1. Charter, Strategic and Annual Plans

1.1. Taumarunui High School will prepare and maintain a School Charter as
required by legislation. The charter will be updated annually in accordance
with National Administration Guidelines.

1.2. The Taumarunui High School Charter will address the requirements of the
National Education Priorities contained within the National Education
Guidelines (NEGs) and the National Education Guidelines (NAGs)

1.3. The Taumarunui High School Charter will include: the school’s vision, mission
statement, core values, strategic goals, aims, objectives, targets and a
strategic plan and annual plan.

2. Self-Review and Quality Assurance
2.1. Taumarunui High School will maintain an on-going systematic self-review
process of policies, procedures and achievement data to enable continual
improvement in teacher pedagogical practice and outcomes for our students.
2.2. Taumarunui High School will implement quality assurance systems to ensure
high standards of teaching practice are maintained, which focus on improving
student achievement.

3. Planning and Reporting
3.1. Taumarunui High School will implement planned systematic procedures for
school-wide planning and reporting at all levels within the school (school,
department and teaching staff) focussed on improving pedagogical practice
and raising student achievement.

4. Relationships with Parents/Caregivers
4.1. Taumarunui High School recognises the importance of parent/caregivers and
whanau involvement in their child’s education. Parents/caregivers will be
actively encouraged to form strong supportive relationships with their child’s
teachers focussed on improving their child’s learning and achievement.



5. Relationships with Contributing Schools
5.1. Taumarunui High School will continue to develop strong positive relationships
with contributing schools focused on improving student outcomes.

6. Relationships with the Maori Community
6.1. Taumarunui High School will continue to develop strong positive relationships
with the school’s Maori community focused on improving the achievement of
our Maori students.

7. Public Relations and Publicity
7.1. Taumarunui High School will report to the community on student and staff
achievement.
7.2. Taumarunui High School welcomes constructive feedback from the
Community.



